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|ldea: Global Delivery & Cloud

Cloud computing is trend No 1 in the context of global
delivery

Global Delivery

“The incorporation of globally dispersed creation and consumption of IT-

enabled services, including applications, infrastructure and business
processes.”
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Gartner

Cloud Computing

“A style of computing where scalable and elastic IT-enabled capabilities are
delivered as a service to customers using Internet technologies.”
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|dea: Global Delivery & Cloud
The revolution has already started
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|ldea: Global Delivery & Cloud

Global delivery is mainly based on outsourcing

B Global Delivery->Outsourcing—>Cloud

B Cloud Computing is outsourcing:

O “Practice of subcontracting
responsibility for all or part of an
IT function to a third-party service
provider that manages and operates
the work"

B Outsourcing market:
H Today

O 20% of outsourcing budget are spent to Cloud-Services

B Trend:

O 2020 25% of overall IT-budget will be spent to Outsourcing
0 2020: 70% of outsourcing budget will be used for

Cloud-Services

Outsourcing as Percentage of Total IT Spending: Median
2008-2010
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Source: Computer Economics, 2010

Among organations that outsource

71%

2010

Leclerque, K.: Outsourcing in 2020.
In: www.cio.de. Available at:
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|Idea: Global Delivery & Cloud
Outsourcing: Status quo for some IT related activities
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A companion report, the Capgemini Germany study, “IT
Trends 2011%", reveals that today the average German IT
department provides 50% of its own IT services. In compari-
son, leading companies with more industrialized IT depart-
ments have reduced the volume of services provided by
their own department to 15% or 20%.

Almost half (48%) of German
respondents prefer contractors co-located with their own
employees. This is nearly double that of the international

Compared to other countries, German companies have

a lower percentage of testers working at a nearshore or
offshore location outside the company's main offices. Over
40% of test resources are located within their own office fa-
cilities, while nearly half (47%) of respondents have between
1% and 25% of their testers in nearshore and offshore loca-
tions. Only 12% of respondents have between 26% and 50%
of test resources abroad, and none above 76%.
The average of all other countries has more than double th
remind

The approach of German companies towards cloud com-
puting also seems to be more cautious compared to other
countries. Thevast majority of respondents (67 %) expect
that only a quarter of their applications will be hosted or
migrated to the cloud over the next year, while the inter-
national majority expects to host or migrate 50% or more
of their applications to the cloud.

T socen 777

amount of testers abroad.
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|Idea: Global Delivery & Cloud
Global Delivery has many initiators
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|Idea: Global Delivery & Cloud
Global Delivery can be risky in some areas
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A InfoWorld Home / Cloud Computing / Cloud Computing / The danger of the coming "big cloud” monopolies ency to Provider

. o : der gets bankrupt
C— g:l\lldl ;“::';;{:,':f CUM der changes business model
A der forces proprietary formats

OCTOBER 20, 2010

The danger of the coming 'big cloud’ Supplier A

-
rmnnnﬁnl‘ Fa ¥ al

' Ignite 2011 survey: Offshore Testing /CE>

) P

| ﬁ Supplier B

World » Blogs » Today @ PCWorld

.no disadvantages mmend: [ Like @ L] +1 0 E 34 Email 19 Comments Print

perceived .
disadvantages  idekick Data Loss: T-Mobile's
perceived nending Nightmare

in Paul, PCWorld Oct 12, 2009 4:08 PM

1gs went from bad to worse for T-Mobile as the Sidekick data fiasco appears to be casting a very
94 % < pall on the wireless carrier.

Jser outrage mounts over lost data, the wireless carrier has halted
»s for all Sidekick devices in its retail stores and online, and there
reports of customer complaints being deleted off Sidekick forums.

n=939 tunately, some data has apparently been recovered, but many

= om— == l'} Industrialisation as Enabler of Global Delivery 7




Delivery Cube

No travel without start and goal!
3 dimensions define X-sourcing!

Geographical -'
location z
Engagement
style
Compensation
'Q\;Q) 0 How to pay for the created and

‘ consumed service?

0 Where are the resources located working
on the globally dispersed creation?

0 What type of engagement type is linked
with the created and consumed service?
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Delivery Cube
Global delivery cube to localise Global Delivery
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Delivery Cube
Industrialisation is a long road with at least five major steps
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Industrialisation for global delivery
There is a strong relation between global delivery and

=L\

industrialisation
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Industrialisation for global delivery
There is a strong relation between global delivery and

industrialisation
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Industrialisation for global delivery

There is a strong relation between global delivery and Sm=

industrialisation
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Industrialisation for global delivery

There is a strong relation between global delivery and

industrialisation
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model
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Industrialisation for global delivery
Global delivery readyness

If yvou are working like this.....

forget about global delivery!!
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Industrialisation for global delivery
Global delivery readyness

If yvou are working like this.....

you have to think about
global delivery!!
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Industrialisation for global delivery
Global delivery readyness
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If yvou are working like this.....

3
3
r“)
§

|

/
-

P
i
5

A
| '3&
g

wn

g
X
s

\

you even don‘t know if you
should think about global delivery!!!

-
-
- )
-

%




Industrialisation for global delivery
Global delivery readyness: Quality supports the transition!
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Mission L0
From an heterogonous, ;A
redundant, inefficient, not ’i
further scalable and difficult to FR
plan IT, based on individual i

engagements and k%m

capabilities....

Infra-
structure

LProcesses People
Industrialisation . P |

...to an harmonised, systematic,
intelligent, scalable, predictable f"ii
to plan and efficient IT based on «‘1
a network with well-defined My
processes, roles and
responsibilities!
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Summary

Global Delivery is already there. Industrialisation suggests
requirements for quality demanded in advance

B Global Delivery (e.g. Cloud) is growing....with or without you

B Cloud is a specific type of outsourcing

B Decision for or against global delivery has to be taken explicitly
M Industrialisation defines quality gates for global delivery

B You have to consider the order of steps:

O ,Don‘t standardise and automate without modularisation!”
O ,Don‘t outsource what you don‘t know and what's not standardised”

O ,A systematic improvement is only possible for known artefacts, which can be
compared and which are under your control”

B Working on your global delivery readiness generates benefits, even if you don’t
follow the cloud.
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