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Cloud computing is trend No 1 in the context of global 

delivery

Idea: Global Delivery &  Cloud
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“A style of computing where scalable and elastic IT-enabled capabilities are 

delivered as a service to customers using Internet technologies.”

Gartner

IT-Cloud

Consumer

(Customer)

Provider

• Internet

• Service-based

• Pay per use

• IT enabled

• Scalable and

elastic

Cloud Computing

“The incorporation of globally dispersed creation and consumption of IT-

enabled services, including applications, infrastructure and business 

processes.”

Gartner

Global Delivery



The revolution has already started

Idea: Global Delivery &  Cloud
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Global delivery is mainly based on outsourcing

� Global Delivery�Outsourcing�Cloud

� Cloud Computing is outsourcing: 

� “Practice of subcontracting
responsibility for all or part of an 
IT function to a third-party service
provider that manages and operates
the work“

� Outsourcing market:

� Today

� 20% of outsourcing budget are spent to Cloud-Services

� Trend: 

� 2020 25% of overall IT-budget will be spent to Outsourcing

� 2020: 70% of outsourcing budget will be used for
Cloud-Services

Idea: Global Delivery &  Cloud
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Leclerque, K.: Outsourcing in 2020. 

In: www.cio.de. Available at: 

http://www.cio.de/knowledgecenter/o

utsourcing/2247905/index.html



Outsourcing: Status quo for some IT related activities

Idea: Global Delivery &  Cloud
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Global Delivery has many initiators
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Global Delivery can be risky in some areas

Idea: Global Delivery &  Cloud
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Bad delivery

• Low quality

• High delay

• High cost

Dependency to Provider

• Provider gets bankrupt

• Provider changes business model

• Provider forces proprietary formats

Integration mismatch

• Implicit collaterals not fulfilled

• Management overhead

• Cultural mismatch
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6%

94%

no disadvantages
perceived

disadvantages
perceived

n=939

Iqnite 2011 survey: Offshore Testing



No travel without start and goal!

3 dimensions define X-sourcing!

� Where are the resources located working 
on the globally dispersed creation?

� What type of engagement type is linked 
with the created and consumed service?

� How to pay for the created and 
consumed service?

Delivery Cube
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Global delivery cube to localise Global Delivery

Delivery Cube
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Industrialisation is a long road with at least five major steps

Delivery Cube
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Benchmarking

Focusing on core competency

Automation

Standardisation

Modularisation



There is a strong relation between global delivery and 

industrialisation

Industrialisation for global delivery
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There is a strong relation between global delivery and 

industrialisation

Industrialisation for global delivery

Onsite Onshore Nearshore Offshore

Time and Material

Cost Plus

Fixed Price

Transaction based

Business value based

Business Process Outsourcing

Application Outsourcing

Infrastructure Outsourcing

Outtasking

Body leasing

DIY

No

industrialisation

Standardisation & Automation

Specialisation & Continuous Imp.

Modularisation
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There is a strong relation between global delivery and 

industrialisation

Industrialisation for global delivery

Engagement

model

Geographical

Location
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There is a strong relation between global delivery and 

industrialisation

Industrialisation for global delivery

Compensation

model
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Global delivery readyness

Industrialisation for global delivery
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If you are working like thisC..

forget about global delivery!!



Global delivery readyness

Industrialisation for global delivery
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If you are working like thisC..

you have to think about

global delivery!!



Global delivery readyness

Industrialisation for global delivery
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If you are working like thisC..

you even don‘t know if you

should think about global delivery!!!



Global delivery readyness: Quality supports the transition!

Industrialisation for global delivery
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Mission

From an heterogonous, 

redundant, inefficient, not 

further scalable and difficult to 

plan IT, based on individual 

engagements and 

capabilitiesC. 

Cto an harmonised, systematic, 

intelligent, scalable, predictable 

to plan and efficient IT based on 

a network with well-defined 

processes, roles and 

responsibilities!

Industrialisation

Processes People

Products
Infra-

structure

Quality

gates



Global Delivery is already there. Industrialisation suggests

requirements for quality demanded in advance

� Global Delivery (e.g. Cloud) is growingB.with or without you

� Cloud is a specific type of outsourcing

� Decision for or against global delivery has to be taken explicitly

� Industrialisation defines quality gates for global delivery

� You have to consider the order of steps:

� „Don‘t standardise and automate without modularisation!“

� „Don‘t outsource what you don‘t know and what‘s not standardised“

� „A systematic improvement is only possible for known artefacts, which can be 
compared and which are under your control“

� Working on your global delivery readiness generates benefits, even if you don’t 
follow the cloud.
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Summary
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