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1 Executive Summary

This document sets out

o the strategy for the TIMBUS project’s internal and external dissemination and training activities for
the whole duration of the project, from April 2011 to March 2014,

e detailed trainings planning for Year 2 (April 2012 to March 2013),
e reporting on dissemination and training activities for Year 1 (April 2011 to March 2012).

The plan specifies the project’s communication, dissemination and training objectives and the key messages
which should be promoted in all external communication processes.

The document also includes a detailed and formal dissemination plan that contains the strategy that will be
employed to meet these objectives, including the communication channels to be utilised, the relevant
information requirements, responsibilities and an indication of frequency and timings of dissemination
activities, the stakeholder groups with which the project will engage and the roles and responsibilities of
TIMBUS participants. Tasks, Milestones and a timeline are defined and will be updated and expanded upon
as the project progresses.

Developing the Dissemination/Standardisation Plan has helped bring a consistent, and importantly, a shared
sense of purpose to all TIMBUS partners about what is the problem TIMBUS addresses and how it will do it.

D3.2_M12_DisseminationPlaniterl.docx Dissemination Level: RE Page 1
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2 Introduction

The TIMBUS project on “Digital Preservation for Timeless Business Processes and Services” is a large-scale
pan-European project co-funded by the European Union under the Seventh Framework Programme (FP7)
and coordinated by SAP Research, Belfast. TIMBUS brings together 12 national European industrial
organisations, research institutions and SMEs.

It focuses on resilient business processes. It will make the execution context, within which data is processed,
analysed, transformed and rendered, accessible over long periods. Furthermore, continued accessibility is
often considered as a set of activities carried out in the isolation of a single domain. TIMBUS, however,
considers the dependencies on third-party services, information and capabilities that will be necessary to
validate digital information in a future usage context.

TIMBUS will deliver
e processes and methods for digitally preserving business processes,

e aflexible and extensible software architecture that supports the major technical components and
prototypes from TIMBUS,

e intelligent tools and technologies to support digital preservation of business processes,
e use cases to guide the development of and with which to validate TIMBUS products. They are
o engineering services and systems for digital preservation,
o civil engineering infrastructures,
o eScience and High Energy Physics.
to ensure
e continued access to services,

e to produce the context within which information can be accessed, properly rendered, validated
and transformed into knowledge.

This approach extends traditional digital preservation approaches (e.g. Strodl, Petrov, Rauber, 2011) by
introducing the need to analyse and sustain accessibility to business processes and the supporting services,
and it aligns preservation actions with enterprise risk management (ERM) and business continuity
management (BCM). The complexity and scale of enterprise business processes makes TIMBUS
exceptionally relevant.

Effective Dissemination and Training activities will ensure the widest possible adoption of these results in the
user community as well as enabling commercial tool and service providers to compete in a new market place
for differentiated preservation services and tools.

WP3 is the Dissemination and Training component of the TIMBUS project. Its purpose is to raise awareness
of TIMBUS, engage and involve prospective users of TIMBUS, and to maximise adoption of TIMBUS
methodology, technology, and services. This will be achieved through a variety of communication channels,

D3.2_M12_DisseminationPlaniterl.docx Dissemination Level: RE Page 2
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such as internet presence, representation in standards bodies, publications and presentations at regional
and international forums, training events and demonstrators. It will form constructive partnerships with EU
and other digital preservation projects, TIMBUS partner institutions, funding bodies and wider
intermediaries and influencers, such as trade and professional bodies in target territories.

WP3 will draw on the findings of research conducted in WP2 (Exploitation) to inform outreach activities.
Demonstrators and case studies will be deployed as part of the training program to support users
embedding TIMBUS in their organisations. The two work-packages will collaborate in building a central
resource of institutional and intermediary contacts which the project can draw on for input to TIMBUS
development.

This document sets out planned dissemination and training activities for the project duration.

While this document covers partner internal training and dissemination activities it does not extend to
internal project communications in TIMBUS.

For more information on the background of the project as well as further details on work packages, please
refer to Annex | - “Description of Work” of the original project contract.

D3.2_M12_DisseminationPlaniterl.docx Dissemination Level: RE Page 3
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3 Workpackage Partners

The Digital Preservation Coalition (DPC) leads this work package with input from the project partners. WP3
will also be guided by the external Technical Advisory Board (TAB) (TIMBUS Description of Work, Page 38 ff,
http://timbusproject.net/about/project-governance) consisting of interested experts from differing industry

sectors.
Table 1 lists WP3 contacts by workpackage.

Table 1: WP3 Contacts by workpackage

Work Package Lead Contact

1 SAP — Isabel Mundet: Isabel.mundet@sap.com

2 Intel - Finian Rogers: finian.g.rogers@intel.com

3 DPC - William Kilbride: william@dpconline.org

4 SBA - Andreas Rauber: rauber@ifs.tuwien.ac.at

5 SAP — Wasif Gilani: wasif.gilani@sap.com

6 CAIXA MAGICA - John Thomson: john.thomson@caixamagica.pt
Paulo Trezentos: paulo.trezentos@caixamagica.pt

7 SAP - Wasif Gilani: wasif.gilani@sap.com

8 INESC ID - José Borbinha: jlo@ist.utl.pt

9 INESC ID - José Borbinha: jlb@ist.utl.pt

Table 2 lists WP3 contacts by partner organisation. The Primary Contact also has the role of WP3 Media
Spokesperson for the organisation, unless otherwise noted.
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Table 2: WP3 Contacts by partner organisation.
. Person
Partner Primary Contact Secondary Contact(s) Months
1 SAP Wasif Gilani:wasif.gilani@sap.com Isabel Mundet 3
Isabel.mundet@sap.com
2 SBA Andreas Rauber: rauber@ifs.tuwien.ac.at Stephan Strodl sstrodl@sba-research.org 4
Rudolf Mayer rmayer@sba-research.org
3 SQS Frank Simon: frank.simon@sgs.com Daniel Simon: Daniel.simon@sqgs.com 2
4 IT™ Barbara Kolany: barbara.kolany@uni- Martin Hecheltjen: 2
muenster.de martin.hecheltjen@uni-muenster.de
Silviya Yankowa: silviya.yankova@uni-
muenster.de
5 INESC ID | José Borbinha: jlb@ist.utl.pt Gongalo Antunes: 3
gongalo.antunes@ist.utl.pt
Ricardo Vieira: rijcv@ist.utl.pt
Artur Caetano: artur.caetano@ist.utl.pt
6 iPharro Gregor Heinrich: g.heinrich@ipharro.com Volker Hahn: v.hahn@ipharro.com 2
7 INTEL Mike Nolan: michael.nolan@intel.com Finian Rogers: finian.g.rogers@intel.com 3
8 CAIXA John Thomson: Madrio Romao: 2
MAGICA | john.thomson@caixamagica.pt mario.romao@caixamagica.pt
Media Spokesperson: Paulo Trezentos Luis Santos: luis.santos@caixamagica.pt
paulo.trezentos@caixamagica.pt / Andreia Palma:
paulo.trezentos@iscte.pt andreia.palma@caixamagica.pt
9 LNEC José Barateiro: jbarateiro@Inec.pt Pedro Miranda: pgmiranda@Inec.pt 2
10 | KIT Martin Alexander Neumann: 2
mneumann@teco.edu
11 | LIP Jorge Gomes: jorge@lip.pt Gongalo Borges: goncalo@lip.pt 2
12 | DPC Angela Dappert: angela@dpconline.org William Kilbride: william@dpconline.org 40
Total 67
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4 Dissemination Principles

Wherever possible, research results will be communicated for the external awareness creation and
knowledge building within the targeted user and scientific communities of the European Union. The
communication should guide and prepare potential users for the benefits and potential of the expected
outcomes of the TIMBUS project.

4.1 Mission Statement

Dissemination is responsible for the communication on the project and its results, both to the internal
audience, the scientific community and the potential business users of the TIMBUS project. Hence all
partners of this project are aware of and committed to a proper communication of the project results. It is
the principle of all dissemination activities to use research results to create value within the targeted
communities of the European Union and to lead industries at the leading edge within the global market
place.

4.2 Dissemination and Training Objectives
The objectives of the TIMBUS dissemination and training strategy are:
1. to foster project internal communication, cohesion and information exchange,
2. to raise stakeholder awareness of the benefits TIMBUS products provide,
3. to promote TIMBUS results and inform stakeholders of significant milestones reached,
4. to make TIMBUS products available to the community,
5. to maximise adoption of TIMBUS products
a. of TIMBUS methodology, technology, and services,
b. of TIMBUS specifications in appropriate standards and regulatory bodies,
6. to provide sustainable training material that can be used past the end of the project,
7. to collaborate and align TIMBUS results with external initiatives and, possibly, form alliances,
8. to manage external expectations of TIMBUS,
9. to support exploitation

a. through dissemination and training activities that lead to the successful exploitation of
TIMBUS products,

b. to use outreach events as an opportunity for open dialogue with key stakeholders and user
communities to gather requirements and to understand the impact of emerging
technological trends on them, and adjust TIMBUS tools and services accordingly.
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Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

5 Key Messages

The following are TIMBUS' key messages to be used in all dissemination activities.

A. TIMBUS is addressing the challenge of long-term digital preservation for business processes and
services.

B. TIMBUS analyses and recommends which aspects of a business system should be preserved for the
long-term and how to preserve them.

C. TIMBUS is extending existing research and experience in risk and business continuity management
and aligning these with digital preservation research.

D. TIMBUS is developing a framework of methodologies, tools and services to support organisations
that have the need to safeguard processes and services over the long term.

E. TIMBUS will create value within the targeted communities of the European Union and disseminate
its results to industries at the leading edge within the global market place.

F. TIMBUS’ work on understanding and enabling process preservation will demonstrate the digital
preservation benefits to a new range of users beyond memory institutions, to include, for example,
the manufacturing and service industry.

G. TIMBUS is working proactively to establish partnerships with institutions, companies and projects
engaged in providing digital preservation and business continuity tools and services.

H. TIMBUS is applying a novel approach to a very challenging research area and is producing valuable
contributions within its research area.

I. Led by Europe, our TIMBUS industry partners, SMEs and research partners contribute to a global
network of digital preservation expertise.

J.  TIMBUS is a strategic project co-funded by the European Union under the Seventh Framework
Programme.

The long-term time is defined to be
e aslong as necessary to provide access to the business process,

e enduring changes in the underlying political, economic, social, technological, environmental and
legal environment.
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Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

6 Stakeholders

It is important to understand the project’s internal and external stakeholders in order to engage successfully
with them. Requirements of significant stakeholder groups will be a key consideration when producing
dissemination and training outputs throughout the project. This section

e analyses potentially interested user industries and fields of science and engineering,
e analyses the roles of stakeholders within their organisations,
e analyses their potential interests,

e analyses the stakeholder groups, their definition, example organisations and their position within an
impact matrix,

e matches the stakeholder groups against their interests, TIMBUS objectives for engaging with them,
and the key messages to be used in these communications.

Considerable effort has already been made in Year 1 to engage with a variety of the identified stakeholder
groups. These are documented in Deliverable 2.1 (Exploitation Plan Iter. 1) and in Appendix A.

6.1 Potential TIMBUS User Industries
The training will address stakeholders from a large spectrum of potential industries by liaising with Internal
Business Units of the large consortium partners, including:
e Industry and service companies involved in the different sectors represented by the case studies
o Engineering Services and Systems for Digital Preservation,
o Civil Engineering Infrastructures,
o eScience and High Energy Physics.
e Financial and Public Services:
o Banking and Finance,
o Defence & Security,
o Education & Research,
o Government,
o Healthcare,
o Insurance,
o Memory Institutions (Libraries, Museums and Archives)
o Public Sector.
e Manufacturing:
o Aerospace & Defence,
o Automotive,

o Chemicals,
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Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1
o Construction & Operations,
o Consumer Products,

o Engineering,
o Fashion and Retail,
o High Tech,
o Industrial Machinery & Components,
o Life Sciences,
o Mining,
o Oil & Gas.
e Service:
o Business Consultancy,
o Document Management,
o Insurance,
o IT Services/Software,
o Legal Services,
o Media, Press and Publishing,
o Professional Services,
o Telecommunications,
o Transportation & Logistics,
o Utilities.

6.2 Potential TIMBUS User Roles

The potential users of TIMBUS processes, methods and tools include

e Business Continuity Managers/Planners (managerial),

e Risk Managers/Planners (managerial),

e Product Architects (technical),

e Software Service Engineers (technical),

e Professional Escrow Service Providers (technical),

e Digital Preservation Officers (managerial and technical).
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6.3 Potential Stakeholder Interest in TIMBUS

The potential users of TIMBUS processes, methods and tools inevitably have different interests in TIMBUS

and its activities and outcomes. Some of the most important interests are:

e Strategic direction: How TIMBUS outcomes influence the strategic direction of an organisation,

e Organisational impact: What impact using the TIMBUS approach might have on an organisation,

e Project Progress: How the TIMBUS project progresses, where difficult research areas or quick win

opportunities are identified,

e Tools, services and infrastructure: Availability of TIMBUS products,

e Research: TIMBUS research results,

e Competitive position: How TIMBUS products influence an organisation’s competitive position,

e Partnership/collaboration: Where opportunities for partnerships and collaborations lie.
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The power/impact matrix below is used to analyse the importance of each stakeholder to the project

and the potential impact of the project on them, which determines the level and type of stakeholder

management and communication activities. Looking only on the horizontal plane, we see that the

further to the right a stakeholder is positioned in the matrix the more impact TIMBUS will have on

them. Looking only on the vertical plane, we see that the further up a stakeholder is positioned in

the matrix the more impact the stakeholder will have on the TIMBUS project.

It is important to note that stakeholders may move up or down the matrix as the project progresses

and the matrix, therefore, needs to be revisited during the project. Stakeholders can and should

enhance and even alter the course of the project.

Table 4: Stakeholder power/impact matrix

AN A N TIMBUS partner organizations
N\
N AN
\
N
N\ N\
\ AN
< N N .
.;_:D N N\ Industry, science and
N\ 0 — 0
N Related EC-funded projects | €ngineering interested in the
N N N longevity of their processes
\
N \
\ N\ %
&, 7
N AN Q,,
N 'VQ; AN 6(, {96 Q’)\P.
% 3 AN LQ N }//) O';; /LQ
g N\ o} AN .
'74‘9/. N Risk Management and 00& AN OQQ 60
2, ) L. O/(‘ N\ % °
2 Business Continuity Research > Yo%
RSN C q ’O,> N
" Ux N ommunity +
g N Preservation Research N N
= \ i N\
= N Community + N
5 Suppliers of business N\ N
4] continuity tools and services N
] : N\
k-] Policy Makers, Regulatory N o
2 d Funding bodi >
g \\ and Funding bodies, Suppliers of digital
g N Mediators preservation tools and
‘s services
k7] N
© N a A .
g- N Organisations promoting
= N\ business continuity +
N N organisations promoting > N
A digital preservation
N\ N
N\
£ Higher Educatioﬂ N
Q
% N
.. N\ N
2% N N
3 S N
3 \ \
- N N\
N N\
N\
. . N N
Media + Public N N
AN N\
N\ N\
\ N\
N N\
N
Low Importance of TIMBUS for Stakeholders High
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TIMBUS WP3- Dissemination and Training

Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

7 Communication Channels and Responsibilities

TIMBUS will seek many opportunities to disseminate information about the project, its progress and
its results. The communication will be different for different communication channels.
Communication should happen whenever there is something relevant to say with respect to the
stakeholders’ goals, (Section 6.3), the project’s objectives (see Section 4.2) and the project’s key
messages (see Section 5). The communication will be at a detail relevant to the communication
channel and audience.

This section
e analyses the general dissemination approach,

e analyses the general communication channels,

e analyses responsibilities, content and dissemination frequencies arising from the Consortium
Agreement, the Grant Agreement and the stakeholder analysis.

7.1 Dissemination Approach

In order for the dissemination to be effective, an integrated approach will be necessary, combining
templates, guidelines and approval processes on one side with a communication platform,
publication, event participation and release plans on the other. This requires a combined effort of
project management, the dissemination workpackage, and workpackage management of the
research workpackages.

TIMBUS researchers, project management and the WP3 workpackage are responsible for seizing
opportunities to present and promote dissemination of TIMBUS through the printed and spoken
media. If a participant obtains contact with an interested stakeholder but is not able to meet the
interest himself, the stakeholder should be referred to TIMBUS project management who will then
handle the contact.

Dissemination opportunities will be promoted by the Programme, the Commission, a project cluster
or any cross-programme actions.

Feedback will be encouraged. Contact information, in the shape of the project website address
http://timbusproject.net and contact mail address info@timbusproject.net, will be provided with
any written and spoken communication. Emails sent directly to info@timbusproject.net will be
received by project management who will either respond or redirect the email to the relevant
contact person in TIMBUS.

WP3 is responsible for measuring the achievement of the Dissemination and Training objectives.
There will be evaluation of dissemination activities, for example monitoring of bibliometric
indicators, analysis of press coverage and feedback from training/workshop/conference sessions.
Specific success criteria and measures will be defined and monitored as appropriate.
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7.2 Communication Channels

The communication channels that TIMBUS will use in order to disseminate information fall into two

categories:

e Communication channels set up and controlled by the project,

e Communication channels set up and controlled by external stakeholders.

Table 5: Communication channels

Communication channels set up and controlled by Communication channels set up and controlled by

the project

external stakeholders

e Spoken or written releases to the media

- Project brochure
= 0
% g Project poster (project)
& § Online Newsletters
Training Material e Publications (regional and international)
e Slides e Conference papers
e Papers e Journal or magazine papers
" o Reading lists e Articles in international digital preservation
% e  Audio-visuals or business continuity newsletters
g White papers e Articles in popular publications
Demonstrator software e Spoken or written releases to the media (results)
Project software e Articles
e Interviews
e AV webposts (YouTube, Vimeo, etc.)
e Website http://timbusproject.net/ e Discussion lists/groups/forums
o e Social Media: Twitter, LinkedIn, Facebook e Online event calendars related to digital
= e Email address info@timbusproject.net preservation
‘_Eu e RSS feeds e Mailing lists distributing information to
§ e Mail list news@timbusproject.net international community of digital preservation
researchers
e Weblogs
e Training events e Presentations (regional and international)
e Demonstration events e Conference presentation
‘3 e  Workshops
:>: e Poster sessions

e Representation at industry or trade show

events
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Deliverable D3.2: Dissemination/Standardisation Plan & Activities, lteration 1

e TIMBUS partner institutions e Representation on standards bodies
- e EU and other digital preservation initiatives e General assemblies
'_g e Funding bodies e  Working groups
E’ e Wider intermediaries and influencers, such as e National and international networks — including
E trade and professional bodies in target partners’ contacts

territories

e WP2

e Reading List

e Wiki project resources
= e Stakeholder lists
g e Media contact lists
(=}

e Dissemination record
e Dissemination plan and report

e Dissemination evaluation

7.3 Responsibilities, Content and Dissemination Frequencies

7.3.1 Project roles
e Project Participant — any staff member employed in the TIMBUS project,

e Project Partners — called ‘grant beneficiaries’, mainly private or public organisations, and
exceptionally individuals, chosen by the European Commission for their capacity to
implement the projects concerned. (http://ec.europa.eu/grants/introduction_en.htm),

e Project Management: Combines ‘Project Management Execution’ and ‘Coordination of
Administrative Activities’ from the TIMBUS Description of Work, Page 38 et sqq.; also called
‘Board’ in the Consortium Agreement,

e Project Coordination Committee (PCC) — also called ‘General Assembly’ in the Consortium
Agreement,

e  Work package Leader,

e Technical Advisory Board (TAB).

7.3.2 Responsibilities defined in the Consortium Agreement (CA)

The responsibilities are guided by the Consortium Agreement. Excerpts of relevant text follow.

3.2.1.2 The General Assembly shall be responsible for the overall direction of the Project, and
specifically, subject to the relevant provisions of the GA, for: ...

(h) deciding upon the plan for using and disseminating Foreground.

3.3.1.3 The Board shall be responsible for making the proposal to the General Assembly on the

D3.2_M12_DisseminationPlanlterl.docx Dissemination Level: RE Page 19

Copyright © TIMBUS Consortium 2011 - 2013



TIMBUS WP3- Dissemination and Training

Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

following topics: ...

(d) implementing Article 11.12.11 of the GA and proposing press releases and (without prejudice to
Section 4.4) joint publications by the Parties with regard to the Project; ...

3.3.2.6 In the cases of Sections 3.3.1.3, (a), (c), (d), (e), (f) and (j), decisions shall be taken by a
majority of 75% of the votes of the Board members present or represented by proxy at a quorate
meeting, provided that in case of Section 3.3.1.3 (a), (d) and (e) a Board member who represents a
Party whose scope of work, time for performance, costs, Project Share or liabilities would be
changed, or whose information would be published, disclosed or disseminated, or whose name
would be included in a press release, may veto such decisions on reasonable grounds.

3.4.3.3 Each Party agrees:

(c) not to use, in the execution of the Project, any third party materials, unless all of the other Parties
have beforehand accepted such use in writing. Any third party material issued to the Project by a
Party shall be clearly identified and marked as "THIRD PARTY MATERIAL”, and shall be provided to
the other Parties with the source of such third party material and any license and other terms of use
relating to such material. No Party will be under any obligation to accept from another Party for use
or otherwise any third party material hereunder or under the GA. Third party materials as used
herein shall include, without limitation: code downloaded from the internet, whether or not it
contains a copyright notice; information received from another person or entity

4.4 Publications, press releases, contributions to standards and reports to the Commission

1
The beneficiaries shall, throughout the duration of the project, take appropriate measures to engage with the

public and the media about the project and to highlight the financial support of [the Union] [Euratom]. Unless
the Commission requests otherwise, any publicity, including at a conference or seminar or any type of
information or promotional material (brochure, leaflet, poster, presentation etc), must specify that the project
has received research funding from [the Union] [Euratom] and display the European emblem. When displayed
in association with a logo, the European emblem should be given appropriate prominence. This obligation to
use the European emblem in respect of projects to which [the Union] [Euratom] contributes implies no right of
exclusive use. It is subject to general third-party use restrictions which do not permit the appropriation of the
emblem, or of any similar trademark or logo, whether by registration or by any other means. Under these
conditions, beneficiaries are exempted from the obligation to obtain prior permission from the Commission to
use the emblem. Further detailed information on the EU emblem can be found on the Europa web page.

Any publicity made by the beneficiaries in respect of the project, in whatever form and on or by whatever
medium, must specify that it reflects only the author’s views and that the [the Union] [Euratom] is not liable

for any use that may be made of the information contained therein.
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4.4.1 Publications

Dissemination activities including but not restricted to publications and presentations shall be
governed by the procedure of Article 11.30.3 of the EC-GA subject to the following provisions. No
Party shall have the right to publish or allow the publishing of any data which constitutes
Foreground, Background or Confidential Information of another Party, even where such data is
amalgamated with such first Party's Foreground, Background or other information, document or
material. Any such publication without such other Party's written agreement justifies, in addition to
any other available remedies, objection to the publication by the Party concerned in accordance
with GA Article 11.30.3.

A copy of any proposed publication in connection with or relating to the Project shall be sent to the
Co-ordinator and by the Co-ordinator to the Parties at the earliest time possible. Any of the Parties
may object to the publication within thirty (30) days after receipt of a copy of the proposed
publication on any of the following grounds: (i) that they consider that the protection of the
objecting Party's Foreground would be adversely affected by the proposed publication, (ii) that the
proposed publication includes the Confidential Information of the objecting Party, or (iii) the
publication of such information would be contrary to the legitimate interests of the objecting Party.
The proposed publication shall not take place until the expiry of the above period of thirty (30) days.
In the absence of any objection within the above mentioned period, it is deemed that the Parties
agree to the proposed publication. Following the end of the above mentioned period, the Co-
ordinator shall inform the Parties whether or not any objection has been received.

In the event that an objection is raised on any of the above defined grounds within the above period
of thirty (30) days, the Party proposing the publication and the Party objecting shall seek in good
faith to agree on a solution on a timely basis whereby such objection is resolved. The Parties
undertake to cooperate to allow the timely submission, examination, publication and defence of any
dissertation or thesis for a degree which includes their Foreground or Background. However,
confidentiality and publication clauses have to be respected.
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4.4.2 Contributions to Standards

Except as explicitly provided in Annex | of the GA, or as otherwise stated in Annex 7 to this CA, no
Party shall have any obligation pursuant to this CA to make any contribution for incorporation of its
own Foreground in any European or other standard. No Party shall have the right to contribute to a
standard or allow the contribution to a standard of any data which constitutes Foreground,
Background or Confidential Information of another Party, even where such data is amalgamated
with such first Party's Foreground, Background or other information, document or material. Any
such contribution without such other Party's written agreement justifies, in addition to any other
available remedies, objection to the contribution by the Party concerned in accordance with GA
Article 11.30.3.

A copy of each proposed contribution of Foreground to a meeting of a standards organisation
included in the schedule distributed by the Board in accordance with Section 3.3.1.3 (j), (hereinafter
referred to as a “Scheduled Meeting”), for the purpose of incorporation in a standard, shall be
distributed to the Parties, by the Party proposing to submit the contribution, no later than thirty (30)
days prior to the date of the meeting (“Review Period”).

Any Party may submit a written objection, to such contribution to the Party proposing the standards
contribution and to the Board, within a period of twenty (20) days, (“Objection Period”) after receipt
of a copy of the proposed contribution on either or both of the following grounds: (i) that the
objecting Party considers that the protection of the objecting Party's Foreground would be adversely
affected by the proposed contribution; (ii) that the proposed contribution includes the Foreground,
Background or Confidential Information of the objecting Party. The proposed contribution shall not
be made until the expiry of the above period of twenty (20) days. Any objection accompanied by
evidence indicating, prime facie, that the objection is justifiable, is hereinafter referred to as a
“Justifiable Objection”. In the absence of any Justifiable Objection on either or both of the above
grounds within the above mentioned period, it is deemed that the Parties agree to the proposed
contribution. Following the end of the above mentioned period, the Board shall inform the Parties
whether or not any objection has been received and whether such objection(s) is/are Justifiable
Objections. In the event that a Justifiable Objection is raised on either or both of the above defined
grounds within the above period of twenty (20) days, the Party proposing the publication and the
Party objecting shall seek in good faith to agree a solution on a timely basis whereby the Justifiable
Objection is resolved. No such standards contribution shall be made in respect of which any
Justifiable Objection remains unresolved.

For all other proposed contributions of Foreground for the purpose of incorporation in a standard,
the above procedure of this Section 4.4.2 shall apply accordingly, except that the Review Period shall
be forty (40) days and the Objection Period shall be thirty (30) days.
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4.4.3 Disclaimer and marking of Confidential Information provided to the Commission
In addition to the GA Article I1.4.6:

(a) all information provided to the Commission, and press releases shall have a valid disclaimer
saying:

“The information in this document is provided "as is", and no guarantee or warranty is given that the
information is fit for any particular purpose. The above referenced consortium members shall have
no liability for damages of any kind including without limitation direct, special, indirect, or
consequential damages that may result from the use of these materials subject to any liability which
is mandatory due to applicable law. Copyright 201.. by ... [Annotation: please list all partners who
contributed to the respective project deliverable].";

and

(b) Confidential Information provided to the Commission will be marked, stating the information is
confidential and may be used only for information purposes by European Community Institutions to

whom the Commission has supplied it.
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7.3.3 Responsibilities defined in the Grant Agreement (GA)

The responsibilities are also guided by the Grant Agreement. One example is listed here. Please see
the full text for complete information.

11.30. Dissemination

1. Each beneficiary shall ensure that the foreground of which it has ownership is disseminated as
swiftly as possible. If it fails to do so, the Commission may disseminate that foreground.

2. Dissemination activities shall be compatible with the protection of intellectual property rights,
confidentiality obligations and the legitimate interests of the owner(s) of the foreground.

3. At least 45 days prior notice of any dissemination activity shall be given to the other beneficiaries
concerned, including sufficient information concerning the planned dissemination activity and the
data envisaged to be disseminated. Following notification, any of those beneficiaries may object
within 30 days of the notification to the envisaged dissemination activity if it considers that its
legitimate interests in relation to its foreground or background could suffer disproportionately great
harm. In such cases, the dissemination activity may not take place unless appropriate steps are taken
to safeguard these legitimate interests.

The beneficiaries may agree in writing on different time-limits to those set out in this paragraph,
which may include a deadline for determining the appropriate steps to be taken.

4. All publications or any other dissemination relating to foreground shall include the following
statement to indicate that said foreground was generated with the assistance of financial support
from [the Union] [Euratom]:

The research leading to these results has received funding from the [European Union] [European
Atomic Energy Community] Seventh Framework Programme ([FP7/2007-2013] [FP7/2007-2011])
under grant agreement n° [xxxxxx].

Any dissemination activity shall be reported in the plan for the use and dissemination of foreground,
including sufficient details/references to enable the Commission to trace the activity. With regard to
scientific publications relating to foreground published before or after the final report, such
details/references and an abstract of the publication must be provided to the Commission at the
latest two months following publication. Furthermore, an electronic copy of the published version or
the final manuscript accepted for publication shall also be provided to the Commission at the same
time for the purpose set out in Article 11.12.2 if this does not infringe any rights of third parties.
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TIMBUS WP3- Dissemination and Training

Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

11 Conclusion

This document sets out

e the strategy for the TIMBUS project’s internal and external dissemination and training activities for
the whole duration of the project, from April 2011 to March 2014,

e detailed trainings planning for Year 2 (April 2012 to March 2013),
e reporting on dissemination and training activities for Year 1 (April 2011 to March 2012).

The plan specifies the project’s communication, dissemination and training objectives and the key
messages which should be promoted in all external communication processes.

The document also includes a detailed and formal dissemination plan that contains the strategy that will be
employed to meet these objectives, including the communication channels to be utilised, the relevant
information requirements, responsibilities and an indication of frequency and timings of dissemination
activities, the stakeholder groups with which the project will engage and the roles and responsibilities of
TIMBUS participants. Tasks, Milestones and a timeline are defined and will be updated and expanded upon
as the project progresses.

Developing the Dissemination/Standardisation Plan has helped bring a consistent, and importantly, a
shared sense of purpose to all TIMBUS partners about what is the problem TIMBUS addresses and how it
will do it.

Appendix A demonstrates the breadth and amount of TIMBUS dissemination activities in Year 1 in mostly
guantitative metrics. In Year 2 we hope to also qualitatively assess our effort through feedback from event
attendees. Year 2 will enable us to disseminate the research results and tools coming out of Year 1 and Year
2 in additional ways.
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TIMBUS WP3- Dissemination and Training

Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

Annex

The annex consists of 2 parts. The first annex lists the dissemination activities that have happened in the
TIMBUS project from April 2011 to February 2012. The second annex lists identified partners, organisations
and venues for TIMBUS activities in the second year.
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TIMBUS WP3- Dissemination and Training

Deliverable D3.2: Dissemination/Standardisation Plan & Activities, Iteration 1

A. Dissemination Activities Register for TIMBUS Year 1

This appendix document the dissemination and training events that have taken place in the TIMBUS project
between April 2011 and February 2012.
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